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11 Decesber 1964

SUBYECT: Discoussion of Puture of the TAP and the JIIP

PRECERT: Howard Shoerts, | {DIA senior representativel5X1
| [DXA Estimeten)

TIME : Iancheon, B Decerber

1. %Tais discussgion wes & follow-up to esrlier coaversations
about the JAP and the JIEP. Thess conversations were originated by
me after | some weeks age, askef whether it would be
desiradle Becrutary Molamers to send a letter ¢o the X8, saying
in effect, "Den't you think it would be &seirsble 1f all of us
Pectagon planners used & single intelligemce pidliegtion, the YAP,
&8 our basic souren for numericsl duts on future Boviet militery
forces?” At that Sime, I had 03[ |that such & letter would 25X1
be premmture; and he had agreed not o send 1t until I had explored
the mtter with my collssgues in DIA.

2. A% lungh odey,| [both said that 25X1
they beliewed such & lotter would do no harm and might be of cousideredie
benefit €0 our ocumon geal of providing the degt possible intelligence
basis for Pestagon planning. They seid that DIA is now planning its
schedule of intelligence profuctions for the coming calendar year
and that they delinved such & letter would have grestest effect if
1t were sent soon.

3. | realise that such 4 move might lead eventually
to the elimination of the JIEF, which is DIA's resent ten-yesr esti-
mte on Boviet military forces. In copsidering this possidility,
they noted thet: {a) there is duplication bDetween the JIEP snd the
IAP {b) DIA's presont prectice is %o repreduse in the JIEP all the
figures from NINs wld the IAP where there are such figures, and to
add their own material only (n cases vhere the TEYS publications &o
not cover a required topicy {c) the IAP, in their opinion, now covers
the sssential topics en Soviet mtlitery forces for the coming five
years. (e OXA/DIA Working Group which set wp the outline for the
IA®, in fact, mde » considerable offort to include all sssential topies.)

b, il they thought the needs of planners in
the ¥ashington aver, vho ave the maj)or users of future projections,
could best be servid by the IAP becsuse of the participation of the

whole intelligence community in 1%, and the practice now being followed
of up-8ating the dvcument after each important estimate affecting 1%t.
These, they said, were 1is alvantagse over the JIEP.
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5. We dlscuzsed s nmuber of problems which might arise {f this
course of action vere fmplemented:

{a) The JIEP ia 4 not Just five dut ten
years into the future., believe thet any effort to
mwhamufmswmwmwmrnm,m
censider that thexe 13 & gap in the NI¥s for the move distant future,
which aonld be f£1lled by inelufing in NIF 1lb & section on the
technical possibilities and other factors which will sffect Soviet
n:ﬁhxanahasﬁmmcmmmafrmﬁmwmmm.

’ (v) The IAP is more restricted in distribution than the
JIEP, which goas {0 sl Joist and Specified Commands, smong other
recipients. is predblom can be overcome to some sxtent by roadening
the dishril.butim of the :mﬁl. IF it is thought wmwise to d{stribute
OVErsoas, |are of the epinion that oversess reciplents
mw&mmmmm&mmm-mmmm?ma
JIEP anyway.

(¢} The JIRP 1s rather move dwbailed than the IAP, but
, umamtitmmm‘hmnhem@m-%;m
and that the essentials ars now ineluded in the TAP. Thers is a possi-
bility, hewever, that 1f JIIP were dropped, there would be preasures
o axpand the coverege in the TAP somsvhat.

(8} Dwre remsins the question of sbether the JOB and
for that matter, the top echelen of DIA, would be willing to use the
IKP rather than a :wblication over which they have morve comtrol.
T™his, of course, 15 vhere & letter from Seoretary Melwmars would it in.

6, Puring ouws couversation, I mede it clemr that the
IAP versus JIEP weo easentinlly en inmbernal Pentagon oSt
that I 414 not wish t0 be heavily involved in this issue myself, end
thet I 444 not believe xy Agency should take a firm position. Simee
|:|_w broacled e mblect to me, however, I had indartaken
fo Inquire maong kiowledgesbles at the wowking lsvel and to repart
t_chmf mmz-mw,:ummaxMﬂmm
the ploture. I asked oas vhether they would be willing to

have me suggest that g% in tonech with them if he axpreseed
interest in pursuing the mtier further. [ | said T could give
his nane.
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] . - vlan for sowe time to paY & brisf farewell
wzlilmmﬁgummw d4sltvering him & copy catthgmly.,
piblished revision a Section I of the TAP, I plan to 40 this duwring
the week of 1b-18 Becember, st ?miam. ;ma
at that time to repxrt o him along the ires indicated in pares. 2,
L, and 6 of this wemarandum. o

[s
Howard M& Jr.
o Brate, |
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